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What is Agile Planning? How it
Works, Process & Benefits

QUICK SUMMARY

Agile is designed to be flexible, which makes it a fantastic approach for creating project plans
built to evolve over time. Here's how to master agile planning, including a step-by-step process
guide and considerations for future projects.
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If you make a plan with the full realization that it's going to change, is it
really a plan at all? You bet it is.

Agile planning might sound a little backward because agile focuses on
iterative development. In fact, I have heard some people say that agile
project management can’t be planned, but these people are misguided (and

likely just trying to get out of doing any upfront work)!

Even though agile is rooted in being open to change and pivoting when we
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